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rganizations that invest in projects understand that their growth and success

depends on selecting the right projects and delivering those projects right from

the first time. Selecting the right projects would usually depend on multiple

criteria that a project owner will use to score the attractiveness of the project
investment under consideration. Those criteria would usually include return on investment,
risk exposure, alignment with strategic objectives among others for which each could
have a different weight to show its importance

Some of the widely-used selection criteria include

1-Will the project bring additional revenue to the business
2-Will the project bring quality improvement to the business
3-Will the project help the business expand into new markets
4-Will the project generate cost reductions

5-Will the project expand current customer base

6-Will the project reduce risks to the business

7-Will the project reduce time to market or cycle times
8-Will the project increase customer satisfaction

9-Will the project increase ROI (return on investment
10-Will the project represent a change in NPV net present value
11-Will the project increase IRR (internal rate of return

m Strategic Fit Risk Exposure

Payback Competitive New Business
| . { Budget
Period Issues Issues
| Cash Flow " .
Improvement

i Technical -
Attractiveness

This formal approach of appraising and selecting projects has helped many project owners to avoid
selecting what is known as White Elephant projects.

cost a lot to build but which its owner cannot dispose of and whose cost, particularly that of
operation and maintenance, is out of proportion to the value it brings to the organization.

Nevertheless, the current growing demand for environment-friendly projects could result in creating
another type of projects, Green Elephant projects. Those are the wrongly selected environment-
friendly projects that organizations have decided to invest in. Today we are seeing many of those
wrong environment-friendly projects that not only depend on receiving government subsidies
to build but can only sustain their operation and maintenance if they continue receiving those
subsidies to offset their high cost of maintenance and operation. Those projects will not only add
financial pressure on those government agencies and other donor organizations, but will result in
losing the opportunity to invest in other viable and attractive projects

(&



due to the lack of available funding to invest.

It was said that the term of While Elephant derives from the story that the kings of Siam, now
Thailand, were accustomed to make a present of one of those White Elephants to courtiers who had
rendered themselves obnoxious, in order to ruin the recipient by the cost of its maintenance. Having
Green Elephant projects could have the same damaging impact on organizations and countries who
fail in selecting the right environment-friendly projects to invest in.

Therefore, the project selection criteria should focus on projects that will produce the products and
services to bring our world to a sustainable path. Those projects should combine the criteria for
assessing projects viability from financial, strategic fit and risk exposure along with the criteria for
social, economical and environmental attractiveness of a project. Only then we can expect projects
to bring about an overall positive impact on our communities, cultures, societies and environments
and thus avoid having Green Elephant projects.

The P5™ Standard for Sustainability in Project Management by GPM Global address those
additional selection criteria. The standard addresses the three additional measureable elements to
sustainability in additional to the standard measurable elements of a project which are:

« Social aspect (People) 22X Global

* Environmental aspect (Planet) ﬂ.‘
* Economical aspect (Profit)

LA gm Reporting
L Initiative™

Sustainable
Project Score

Standard Criteria

Reduce CO2
emission

Water

Consumption

Women

Reusability I ——

Economic

Create Job
Opportunities

Incorporated
Energy and Waste

Risk Exposure

Stimulation

The Pe™ Standard for Sustainability in Project Management is aligned with the Global
Reporting Initiative (GRI) which is an international independent organization that helps
businesses, governments and other organizations understand and communicate the impact of
business on critical sustainability issues such as climate change, human rights, corruption and
many others. GRI produces a comprehensive framework for the preparation of Sustainability
Reports, which are widely used worldwide.

e
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In addition, The Standard for
Sustainability in Project Management is
aligned with the UN Global Compact’s ten
principles in the areas of human rights, labor,
the environment and anti-corruption. Those
ten principles enjoy universal consensus and
are derived from The Universal Declaration
of Human Rights, The International Labor
Organization’s Declaration on Fundamental
Principles and Rights at Work, The Rio
Declaration on Environment and Development
and The United Nations Convention Against
Corruption.

PoeT™

36

WE SUPPORT

Organizations who are keen in avoid having
Green Elephant projects must start adopting
sustainable projects selection criteria that will
enforce the best practices when it comes to
Project Management aspect, Product Delivery
aspect, Social aspect, Environmental aspect
and Financial aspect. The P°™ Standard
for Sustainability in Project Management
provides a comprehensive as well as integrated
methodology for achieving this objective.
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MS, MSSM, MBA, PMP is the President of Project Auditors
LLC, a past member of PMI’s Board of Directors, and is now on the Board
of Directors of the PMI Educational Foundation. Mr. Parth brings 35 years
experience in project management to his teaching and consulting work. He
had his first career in the aerospace industry, ending as the assistant technical
director in the Integration Offices of a $12B satellite program.

Mr. Parth began consulting in program management and systems
engineering while teaching in the Graduate School of the University of Southern
California. He headed up systems engineering at TRW Information Systems
during a major infrastructure upgrade and has created Program Management
Offices (PMOs) for several Fortune 1000 companies. He supported the Majid
al Futaim Group (UAE) in managing and auditing construction projects in
the Arabian Gulf region. He led the full risk analysis for the $10B Aramco’s
SATORP oil refinery in the Jubail Industrial District and worked with Saudi
Arabian Airlines (Saudi) during their privatization efforts. Other engagements
have included auditing both construction and IT projects, setting up effective
project management practices, and managing projects. He has consulted to
clients in multiple industry sectors, including telecom, construction, high tech,
chemical processing, utilities, government, aerospace, healthcare, mining, the
consulting industry, financial services, and aerospace. He i1s now developing
a PMO and significantly improving the project management processes for
the Saline Water Conversion Corporation (SWCC) in Riyadh, KSA to more
effectively manage projects.

teaches project management courses throughout the world. He is
a guest lecturer at USC’s Marshall School of Business and at the American
University of Sharjah (AUS) in the UAE and is an accomplished international
speaker. He has taught project management and systems engineering at the
University of California, Irvine since 1994 and was core to the creation of
UCT’s Project Management Certificate Program and in developing the Business
Analyst and the Systems Analyst Certificate Programes.

UCIT recognized him with an Outstanding Service Award. In 2006
PMI recognized him for his contribution and service to the North American
Congress Project Action Team, and in 2009 he received PMI’s Distinguished
Contribution Award.
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Mr. Parth has undergraduate and
graduate degrees in physics, a Masters
in Systems Management from USC, and
an MBA from the Peter F. Drucker and
Masatoshi Ito Graduate School. He has
co-authored or contributed to multiple
books in project management and has
published numerous papers in project
management and systems engineering.
Heisactively involved with PMI, serving
on local and national committees, was
PMTI’s Project Manager for the Standard
for Program Management, 2nd edition
published in 2008, was on the core team
for the PMBOK 6th edition.

Featured Interview with Frank Parth,
MS, MSSM, MBA, PMP is the
President of Project Auditors LLC,

a past member of PMI’s Board of
Directors, and is now on the Board
of Directors of the PMI Educational
Foundation

How g you see Project
Management in Gulf Countries?

The Gulf Countries include some
of the fastest advancing areas in the
world. Much of the growth in projects
in this part of the world have been in
needed infrastructure, engineering,
and construction projects. In 2016 the
world GDP was estimated at 75 trillion
US dollars. By 2020 this is expected to
grow to 93 trillion US dollars.
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PMI estimates that 40% of the world’s
GDP is spent on projects, half of that on
engineering/construction/infrastructure

projects. So, the world will spend over
18 trillion dollars on these projects
within three years.

The growth in these projects is going
to continue in the Gulf region and may
likely expand. So, there will be a growing
demand for trained project managers
who can effectively deliver these types
of projects in both the private and the
public sectors.

But these large-scale physical projects
are not the only ones who are growing.
There 1s an increasing percentage of the
Gulf economy that is happening in the
IT and software fields. These projects
require strong project management
also, maybe even more so than projects
delivering buildings and roads. As IT
projects grow in size and complexity,
they need strong processes and project
management to stay on schedule and
within budget.

Project management is not the same
in countries around the world. To

be efficient it must consider cultural
differences in how people work.

Research published in the IJPM last year
compared what Saudi Arabian project
managers felt was important compared
to what British project managers thought
was important, and the priorities were
different. The British PMs were focusing
on detailed planning, scheduling, and
controlling.



The Saudi Arabian PMs were more focused on
communications and risk management. These
types of cultural differences need different
management and planning approaches.

What is the possibility of
adopting Project governance
to achieve transparency and
accountability?

The best way to think about governance
is to view it as oversight. Governance
is always outside the project and comes
from higher levels of management. It
can come from inside the organization
or outside the organization. Project
managers do not work in isolation, they
are part of an environment that includes
higher-level management decision-
makers and sometimes government
regulatory oversight.

External governance are the project
reports to upper management, a
steering committee, or anyone who
has responsibility for project oversight.
These provide transparency on the

project’s progress and the project
management processes. Project
Governance contributes to good

corporate governance, but it is only one
of several supports. According to Ernst
and Young,

robust project and portfolio management
contribute to improved risk management,

controls, and policies and procedures,
which are under the purview of executive
management.
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Internal governance is comprised of the
controls we set up within the project
to monitor the project’s progress as
the team and contractors are doing the
work. It 1s those weekly schedule and
budget reports we develop to give us the
oversight we need to manage the project.

The project manager is responsible for
successfully delivering the project by
managing it effectively on a day by day
basis. The higher-level decision-makers
are accountable for ensuring the project
is completed as expected.

What is the possibility to

establish Khaliji association or
society specialized in conducting
Project Management training for
University & secondary school

students?

(Essam, this is based on what little
I was able to find on this topic) The
Khaliji student associations can be very
beneficial to students learning project
management, particularly in countries
outside the Gulf region.

It can help the students learn how to most
effectively adapt project management

principles to their own cultures to improve
the success rate of projects in the region.

To be even more effective, the
associations should leverage existing
associations and relationships. On
January 18, 2017, the UAE Government
announced the launch of a project to
train and certify project managers.



The project aims to boost the skills
of 500 government employees who
are managing projects linked to the
National Agenda and UAE Vision
2021. The project will be implemented
in cooperation with the US’s Project
Management Institute (PMI), and is in
line with the directives of His Highness
Shaikh Mohammad Bin Rashid Al
Maktoum, Vice-President and Prime
Minister of the UAE and Ruler of Dubai,
to achieve 100 per cent of the National
Agenda’s goals.

[source: http://gulfnews.com/news/uae/
government/uae-signs-agreement-to-
train-project-managers-1.1964331)

What is level of applying

prof. Project Management
in Gulf area with such large
variety of prof. certificate and
is it reflected on the ground?

Professional project management, by
that I mean trained and certified project
managers who view project management
as their career, make the most effective
and efficient project managers.
Certifications in other professions, such
as engineering or IT can be helpful in
determining if a person has met the
qualifications or not.

Unfortunately certifications are not
foolproof. There are many MS-certified
programmers | have met who were
unable to program, but they were able to
pass the certification examinations.
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A test 1s not substitute for competency,

and only partially measures it.

What a certification tells you is that the
person learned the material well enough
to pass the exam. It does not measure how
skilled that person is. PMI makes it very
clear that the PMP exam 1s a knowledge-
based exam, not a skills-based exam.
Assessing a person’s technical skills is
very difficult and challenging. Assessing
their knowledge is much easier, but does
not tell you anything more about the
person than they passed the exam.

VV hO are the most influencers

in Prof. Project Management field
on Gulf are and what are their
achievements?

Let me separate out the people who
publish articles and books about project
management from those who actually
do project management.

The people who write about project
management are well known. We read
their books and articles and go to their
lectures. But the ability to write is
separate from the ability to do the work.
One of the most well-known authors in
project management has never actually
managed a project. He’s written several
very popular books and gives lectures
on project management, but he’s an
academic and has never managed a
project of any size.



The real heroes in project management
are those people who work on these

very difficult and challenging projects
but never have time to write about
them.

You don’t hear about these people but
they are the ones who get the work
done. They deal with the technical
challenges, the low-bid contractors, and
the unsupportive stakeholders to finish
the project.

Thesearethe people weshouldbelooking
to for guidance and mentoring, but they
are hard to find. A few of them manage
to find time to give talks at conventions
and chapter meetings. Go to the project
management conventions and listen to
the talks. Meet the people who are giving
the talks about how to manage projects
based on their experience and ask them
questions. Get their advice and ask for
guidance. Books and articles are good
and necessary to learn, but personal
guidance from people doing the same
work you do is better.

HOW Project Management

support the transformation approach
from o1l & gas economic to other
investments?

This 1s a political question that
government leaders must answer. What
will the economic environment look
like in five or ten years? What areas will
grow, and which ones will fade due to
the changing economy?
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Oi1l and gas projects are not likely to
disappear in the next )+ years or so.
There are always projects in this area
going on somewhere in the world.

A project manager that is competent at
complex engineering projects such as

oil/gas projects can easily move into
other complex projects

such as infrastructure or construction
projects. The skills required to manage
challenging projects is transferable to
multiple industry segments. The key for
the project manager is to be flexible both
in their approach and in their willingness
to travel to other parts of the world for
work.

What are the project types

that can achieve success in the
coming year with the existing
economic crisis?

Economic crisis are always temporary.
Both good economic times and bad
economic times will change if you
are patient long enough. Even though
the price of oil is half of 2014, GC
governments continue to spend on
infrastructure, housing, and healthcare
projects. Infrastructure required to
deliver major events such as Expo 2020
and the 2022 FIFA World Cup take
years. At the same time, the private
sector is investing in hospitality projects.
Technology 1s another area where there
is almost always opportunity.



Economic recovery happens in
different industries and different
countries around the world at different

times. As mentioned earlier, flexibility
for the project manager is important.

How can the Project

Management to continue
with the recession/slippage
of development projects?

As 1n an earlier answer, the recession
is temporary. If private investment is
slowing down that does not mean that
government infrastructure investment is
also slowing down. When government
starts to slow down, it is often that
private industry starts to pick back up
again. Economic ups and downs go in
cycles.

Re-evaluating projects in light of new
economic conditions 1s a fundamental

process of good project portfolio
management.

Some projects may be put on hold and
revived at some future date. Others will
be given a green light even as some are
shelved indefinitely. The best performing
organizations review and rebalance
their project portfolios periodically. My
colleague, Joy Gumz and I have both
contributed chapters to a book that will
be published in May this year by IGI
Global.

46

The title is Project Portfolio Management
Strategies for Effective Organizational
Operations. There is a chapter devoted to
strategies and tactics to use in reviewing
the project portfolio.

What is the innovative

financing initiative expected
for partnership projects?

Be very careful when you introduce
outside financing for a project. It can be
good because outside financers accept
some of the risk on large complex
projects. Ifthe project runs into problems
the financial burden is partially on the
financers instead of entirely on the
OWners.

But by obtaining external financing you
are introducing a significant stakeholder
into the project, and their priorities are
not the same as your. The priorities of
financers are to spend the least amount
of money during the project, and to
get their investment back as soon as
possible. They will have a significant
input into how the money is spent, and
will insist on changes to the project if it
will reduce the costs. For infrastructure
projects (and Bent Flyvbjerg has written
extensively on this) the majority of the
life-cycle cost is in the operations and
maintenance of the end product. A road,
a bridge, whatever it is, roughly 80%
of the cost is spent after the project is
completed.



B

But the financers are not involved in that part, minimizing construction costs, even
at the expense of increasing O&M costs, 1s their priority.

Innovative financing is particularly risky for complex projects.

It can be one way to finance project that could not be financed normally, but
generally increases financial risk for the project. A good example is the public-
private partnership that was used to build the Chunnel project between Britain and
France. The project was funded by selling stock, and when the project ran into
serious problems (Y of the A directors quite within two years of project start) the
stock price fell significantly and millions were lost by the stockholders. This put
significant pressure on the project impacting its completion. Usage of the tunnel
when it was finally finished was significantly under predictions and so the private
operations company was given an extended amount of time to recover their profits.
Be careful with innovative financing.
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Content

. PROJECT MANAGEMENT.

Introduction about projects management.

. PM FRAMEWORK.

From what projects management frame work contains??

. PROJECT MANAGEMENT PROCESSES.

What is meaning of management processes, inputs, outputs and tools and
techniques??

. PROJECT INTEGRATION MANAGEMENT.

How project management processes integrated and produce project deliverables??

. PROJECT SCOPE MANAGEMENT.

How scope of the project work been collected and controlled??

. PROJECT TIME MANAGEMENT.

Project schedule from what developed and how control?

. PROJECT COST MANAGEMENT.

Cost estimation, budgeting and controlling (earned value management and
forecasts)

. PROJECT QUALITY MANAGEMENT.

Quality planning, assurance and control (7 basic control tools)

. PROJECT HR MANAGEMENT.

Human resource plan, acquiring, developing and managing project team

10. PROJECT COMMUNICATIONS MANAGEMENT.

11

Project information from where it comes and to whom it will flow and how?

. PROJECT RISK MANAGEMENT.

Identifying risks, perform qualitative and quantitative analysis, risk responses and
how to control risks?

12. PROJECT PROCUREMENT MANAGEMENT.

Project contracts and procurements

13. PROJECT STAKEHOLDER MANAGEMENT.

Project relations and stakeholders

14. PMI PROFESSIONALITY.
15. PMP EXAM TIPS.
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Internal structural organizations and projects

business development for companies and organizations
Building performance measurement indicators for entities
and projects

writing books in the field of project management
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Review

The world changing rapidly, so it
1s important to follow up with the
same rate to gain the future benefits.
Projects management i1s one of the
most important tools to achieve
our organization’s strategic goals,
objectives, and other benefits. So,
applying the project management in
the right way will save time, money
andincrease our benefits. Inmybook,
I utilized PMI projects management
framework which considered one of
the most powerful around the world,
I used PMBOK V5 to be my main
reference 1t containing amazing
project management acknowledge.
Also, I collected in addition to
PMBOK)> content, from Rita-
PMP® Exam Prep 8th edition book,
Andy Crowe 5th edition book, Head
First’s 3rd edition book. In addition
to. extra section that will cover more

than 100 points which we called
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« PMP Exam Tips» to help our book
readers pass PMP Exam from the
first attempt. Last, we add the most
important tricks for passing the

exam at the end of each section.

Who Will be Concerned in
This Book?

» PMP Certificate seekers.

* Projects Managers.

 Teams Leaders.
e Individuals Involved in

Complex Projects.
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Introduced by: Eng . Manaar Ishtawi

Civil Engineer with minor specification in
projects management.

Hashemite University- Jordan-2003.

PMP certified, 2015

Leading
Complex
Projects

Kaye Remington

| About The Book |

Author: Kaye Remington.

Publisher: Routledge, Gower.

Book Length: 364 pages.

ISBN: 1409419053, 9781409419051

raing: e e S

| About The Author

Kaye Remington, a pioneer in projects
management, with about remarkable 30 years
experience in combining PM knowledge with
other overlooked aspects affect projects in
real life.

Education:

» University of Melbourne, Architecture,
1967 - 1972.

* University of Melbourne, Graduate
Diploma of Adult Education,

* 1968 - 1972.

 UNSW Australia, PhD, Diffusion of
Innovation, 1989 - 2002
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Experience:

» Managing Director, 2006 - Present.

* Senior Research Fellow, 2006 - Present.
» Visiting Academic, 2010 - Present.
 Director of program, 1996 -2006.

Other Books:
» Tools for complex projects.
* Time and emergence in complex projects.

https://touch.www.linkedin.com/?sessionid=8551214980161511&as=fal
se&rs=false&can=https%3 A%2F%2Fwww%2Elinkedin%2Ecom%2F;
rofile%2Fin%2Fkaye-remington-bb62a34#profile/12655866/name:yOky

Review

An extraordinary book, which predicated on
research data by interviewing Y+ successful
leaders from different industries for a period
of seven years. It’s a practical guide that serves
valuable experience for the reader; a kind you
don’t usually see in books.

When you have a project doesn’t respond to
best practices in project management despite
having the right people on the right place, and
characterized by high levels of uncertainty,
ambiguity, and risk ,then you are facing a
complex project which put investment, safety
,and/ or reputation at stake.

The book is based on three major sections
express actions that good leader should take
into consideration in according to manage
complex projects, summarized by the three
words : Does, Needs, Behave.

The practitioners has been interviewed
agreed that the successful leader takes the
widest possible view and then acts very
quickly, in addition to having the courage to
do the unexpected. He should possess deep
understanding to the managerial concepts
like crises management, governance,
accountability, and transparency and the ability
to practice them to mitigate the complexity of
the project.


https://touch.www.linkedin.com/?sessionid=8551214980161511&as=false&rs=false&can=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Fprofile%2Fin%2Fkaye-remington-bb62a34#profile/12655866/name:y0ky
https://touch.www.linkedin.com/?sessionid=8551214980161511&as=false&rs=false&can=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Fprofile%2Fin%2Fkaye-remington-bb62a34#profile/12655866/name:y0ky
https://touch.www.linkedin.com/?sessionid=8551214980161511&as=false&rs=false&can=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Fprofile%2Fin%2Fkaye-remington-bb62a34#profile/12655866/name:y0ky

By starting each chapter with key points,
through  providing useful  strategies,
questionnaires and tables, defining success
criterias, serving decision making solutions,
affording tips, suggestions, processes how to
make complex decisions , and ending it with a
summary and references, all of this make the
book deserves to be acquired.

| Content |

Introduction: Leadership for Complex Projects
It’s a preface about the book’s concept, then
it’s defines who is the leader and differentiate
between beliefs and myths about leadership.

Section One: What Good Leadership Does
When Projects Are Complex

Chapter 1: Comprehend Complexity

This chapter clarifies the importance of early
recognition of complexity by all stakeholders
and the difference between complex and
complicated projects. Also reveals indicators
of project complexity in addition to project
specific factors contributing to project
complexity.

Chapter 2: Communicate, Communicate,
Communicate

This chapter lights on communication to suit
the complexity, working with uncertainty, how
to establish communication networks, explains
leadership communication style, knowledge
sharing, and information transfer during
uncertainty in addition to communication
planning.

Chapter 3: Cultivate Effective Teams from
Project Teams to Executive Board

Matching the people to the project, build
trusting relationships with all stakeholders,
avoid micromanagement, and energize the
executive are the most important points in this
chapter.
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Chapter 4: Employ Portfolio-program
Thinking

How to apply portfolio-program thinking on
the project is the main idea in this chapter,
by requisite variety and system stabilization,
realizing

benefits from projects, and giving tailored
implementation strategies. Projects, programs
and organizational knowledge management
have it share also with an interesting
explanation.

Chapter 5: Challenge through Innovation

This chapter illustrates how to deal with
unstructured or ‘wicked’ problems and how
project leaders use innovative thinking and
the right tools for implementation. In addition
to answering the critical question: what are
the effects of time pressure on innovative
thinking?

Chapter 6: Think About Thinking

What about thinking?! This chapter puzzles

out how to make complex decisions and the
reliability of information during uncertainty.

Chapter 7: Consider Culture

Cultural differences and their influence and
boundaries are the domain of this chapter
study. It includes:

* Organizational cultures.
* Project cultures.

* International projects.

* Generational cultures.

Chapter 8: Exercise Political Skill

Since soft skills considered crucial for leaders
and managers, this chapter directs them to
employee their political skills effectively. It
clarifies political influence on leadership and
how successful leaders use political activity
positively while dealing with negative
political activity.



Chapter 9: Pilot Projects through Crises

This chapter will show the reader how to lead
a project in the middle of the storm, through
taking different systemic perspectives and
learning from crisis management.

Section Two: What Good Leadership Needs
When Projects Are Complex

Chapter 10: Governance That Matches the
Complexity

A quick overview of project governance
and governance in complex environments
are displayed in this chapter. Also presents
effective governance model and guides how
to implement it.

Chapter 11: Authority over Key Roles

This chapter discusses:

* Leadership roles and layers.

* Linking roles to level and type of
complexity.

* Assigning key roles.

* Authority to select and replace key
personnel.

* Accountability and assessment.
Chapter 12: Partners for Peace

Partnering considered as one of the modern
orientations in facing complex projects. This
chapter states the case for partnering then lists
mindsets that get in the way of partnering.
Procurement strategies for partnering and
developing a partnering relationship are also
demonstrated here.

Section Three: How Good Leadership Behaves
When Projects Are Complex

Chapter 13: as Humble Iconoclasts

This chapter defines in terms of psychology
iconoclasm: the capacity to break down
barriers. It mentions traits not associated with
effective leadership and on the other hand how
right estimate of oneself should be clearly
deployed.
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Chapter 14: with Charisma, Resilience,
Determination and Courage

The book was closed by this interesting
chapter which concentrates on the personality
of the leader himself. The key points in this
chapter are:

*  What is charisma?

* How is charisma assigned?

e Charismatic communication.

* Resilience, determination and courage.

Who Will be Concerned in This Book?

* Projects Managers.
* Teams Leaders.
* Individuals Involved in Complex Projects.

If You are interested in This Book We
Nominate These Books for You:

* Managing Complex Projects, Harlod
Kerznur, Carl Belack.

* Second Order Project Management,
Michael Cavanagh.

* Managing Complex Projects and
Programs, Richard J. Heaslip.

* International Project Management,
Thomas W. Grisham.
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* Manufacturing

e Supply chain management

* Financials

* Project management

* Human resources or Payroll &
Personnel

* Customer relationship management

* Inventory and stock control

 Bank notes

* Fixed Assets

* Creditors & Debitors

* Sales management

* Purchasing management

* Production management

* real state management

* Hospital management

* Restaurants
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* Maintenance
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Why You Need to Record Your Project
Management Lessons Learned: Tips &
Templates

You’ve checked off the last few tasks on your
to-do list, submitted the final deliverable,
and shaken hands with a group of happy
stakeholders. Time to congratulate your
project team on a job well done and pop the
champagne!

Wait, what do you mean the project’s not
finished? Record lessons learned?.

It can be tough to make time for any kind of
retrospective when you’ve got a slew of urgent
new tasks and projects waiting. And if your
team has already moved on to new work, it
can be like herding cats to get everyone in the
same room again. But the benefits of recording
project management lessons learned speak for
themselves: you can identify best practices for
future use, sharing them with the rest of the
company so everyone can learn from others
‘experiences. Your life gets exponentially
easier going forward, and your company gets
more competitive on the market

Use this simple how-to guide, along with the
downloadable “Project Management Lessons
Learned Document “templates at the end,
to make the process of recording project
takeaways quick and painless.

How To Identify & Record Project
Management Lessons Learned

1. Don’t save it all for the end of the project.

Attach quick review meetings to project
milestones to support continuous
learning. Periodic reviews are known
to have a positive impact on team
motivation, since they’ll directly benefit
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from the lessons learned instead of
altruistically passing on tips to other
teams. This also means you’ll get better
quality insights, as people aren’t trying
to remember what happened weeks or
months ago. Plus, it’s easy to gather
everyone while the project is still active.
(This 1s especially true with contract
workers or consultants, who typically
scatter once a project ends.)

2. Focus on why and how.

A lessons learned document isn’t simpl

a report or description of the project’s
results.

Go deeper: what problems did you
encounter and how did you solve them?
What cause-effect relationships did
you notice? What insights did you pick
up into how work processes could be
improved?

3. Emphasize successes.

Which strategies and procedures
contributed to success? Knowing what
worked well is just as helpful as knowing
what didn’t! Answer these questions:

* What should we start doing?
* What should we stop doing?
* What should we keep doing?
* What’s still causing us trouble?




4. Evaluate each stage of the project.

If you’re stumped on where to start,
discuss these aspects of the project with
your team to get the conversation going
and make sure you hit all the important
points:

* Project planning
Defining scope & requirements
Resource and budget management
Risk management
Reporting

Testing/Revisions

Stakeholder communication
Team communication

Quality of meetings

Quality of final project outcome

5. Find consensus.

Your whole team should agree on the
lessons learned, and everyone should
contribute. The people personally
involved in the work are the ones with

the insights you need!
6. Make takeaways actionable and widely

applicable.

Once you’ve collected lessons learned
with your internal team, you need to
repackage them for general use and apply
them to your future work. They shouldn’t
be so specific that they don’t pertain to
new projects, or so generic that they
confuse people. Create a preliminary
plan: what would improvements look
like, and who would be responsible for
making them happen?

7. Make your conclusions accessible.
Wouldn’t it be a shame to go through the
process of reflecting and recording lessons
learned only to have your insights lost or
forgotten? Set up a knowledge base or an
intranet where every team can store their
lessons learned and access advice from other
teams.

Use these ready-to-use templates to record
and share your team’s most helpful project
tips:

Download
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